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Since this committee's last report to the PNB ((erroneously titled “Third Quarter Report”) at its meeting in June 2006, the Pacifica National Board Elections Committee has met four times by teleconference,  on June 18,  July 17, August 20, and September 17.

Members of the committee are:

KPFA:  

LaVarn Williams (Director), Richard Phelps, and Mary Berg

KPFT:  

Deb Shafto (Director), Melinda Iley-Dohn, and Ted Weisgal

WBAI:  
Patty Heffley (Director), Carolyn Birden (Chair), and Cerene Roberts

WPFW:  
Zarinah Shakir (Director), Carol Wolfe, and Jane Gatewood

KPFK:  

Don White (Director), Terry Goodman, and Harrison Weil

The Committee is fortunate to have the services of a Technical Advisory team, whose most active members, Art Stasney and Jack VanAken, have been concerned with technical issues raised in proposals submitted by companies interested in administering the forthcoming elections in all five stations.  Since the appointment of Les Radke as National Elections Supervisor, the advisors have worked directly with him.  Additional members of the advisory committee at present are Steve Brown and Max Blanchet.  

MOTIONS FOR ADOPTION BY THE PNB 

The following motions were passed by the Elections Committee and are presented to the PNB for adoption.

:

MOTION 1:  ACCESS TO MEMBERSHIP ROSTERS

Resolved, 

That Local and National Elections Supervisors shall have access to the current and past membership rosters retained by General Managers, so that they may independently judge whether or not elections based on such membership rosters may be certified.   

Passed July 17, 2006

[NOTE:  Motion 1, above,  is Substitute Language for an Elections Committee motion divided at the November 28, 2005 PNB meeting, parts C through F, and requested by the PNB December 19, 2005. See Appendix A for the original.]    

MOTION 2:  AUDITING, VETTING, AND ACCURACY OF VOTER LISTS

Whereas, 

on July 16, 2006, the PNB Elections Committee passed the following resolution, 

RESOLVED, That Local and National Elections Supervisors shall have access to the current and past membership rosters retained by General Managers, so that they may independently judge whether or not elections based on such membership rosters may be certified; and
Whereas, August 1st, 2006 was the target date for public  posting of staff lists in each station or the purpose of allowing staff members to query any item; and

Whereas, September 1, 2006 is the deadline for the closing of the membership lists including both staff and listener/volunteer members for purposes of issuing ballots for this year’s elections; and

Whereas, the Local Election Supervisors require not only “access to…rosters” but   sufficient data about staff members and their work,  and about nonstaff volunteer members and their work,  collected by management in order to audit these lists and validate the membership rolls; therefore, 

The PNB Elections Committee urgently recommends that the General Managers, Program Directors,  Department Heads, and other responsible staff members expedite the validation of staff data, volunteer data,  and work histories for the purpose of creating auditable lists for the use of the Local Elections Supervisors; and,  further

That, beginning August 25, 2006,  the PNB EC respectfully requests that the National Elections Supervisor update the Elections Committee weekly as to any difficulties encountered in collecting this data, and in carrying out his responsibilities as described in the Bylaws.

Passed August 20, 2006

MOTION 3:  ON-AIR ELECTION PROMOTION

RESOLVED:  

During each election year the following election promotion  shall be mandatory at each station: 

For the month of August  30 to 60  second statements or live announcements of the deadline to be eligible to vote at least  once every three hours. This may include “encouragement to run” information. 

For  the month of September: up to the candidate entry deadline a 30 to 60 second  statement or verbal announcement once every three hours advising listeners how to  sign up to run as delegate-candidates. 

October and November: candidate statements once every  three hours and at least two candidate forums or debates before October 18;  from October 18 to November 15 candidate statements once every four hours and the  candidate forums or debates replayed at least once each. 

When a fund drive occurs during these time  periods during an election year,  each station must integrate the election  announcements required above into the fund drive.  

The station shall maintain logs of actual playing times, which shall be provided to the Local Election Supervisor. 

 Nothing in this resolution  prohibits a station from doing more election coverage. Should the election times  change, these requirements shall be adjusted accordingly.

Passed September 17, 2006 

MOTION 4: MANAGEMENT TO AIR CANDIDATE STATEMENTS

Whereas all signal areas need the maximum on-air promotion and explanation of their delegate elections, and

Whereas all Pacifica signal areas are challenged in meeting the by-laws mandated quorum for the delegate elections, and

Whereas most listener-sponsors receive their primary information from on-air promotion and education regarding the elections, and

Whereas many delegate candidates are relatively new to the governance process and need maximum processes for introducing themselves to the voters,  therefore be it

RESOLVED,   

That the PNB Elections Committee recommends to the Foundation Executive Director and the Pacifica National Board that they direct all station management to  air "candidates' cart statements" as in the past.




  Passed September 17, 2006

MOTION 5:  TRANSPARENCY OF MEETINGS

(CORRECTION to the JUNE 2006 REPORT to the PNB)  

In the June 2006 Report, language was included on page 4 that was not the text as passed:  the corrected text of the MOTION: (4) Transparency of Meetings is as follows:  see Appendix B for the original.

The Elections Committee recommends that the PNB direct that notice of all PNB and PNB committee meetings, with agendas if available, be posted on the websites of each station as early as practical;  and 

That the minutes of those meetings be posted on the pacifica.org website as they become available; and 

That each station also provide a webpage listing past PNB and PNB committee meetings, 

with links to their agendas and minutes on the pacifica.org site.

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

OTHER ACTIONS BY THE ELECTIONS COMMITTEE

(NOT REQUIRING PNB ACTION AT THIS TIME)

The Elections Committee has established work groups to address several issues. 
Our efforts to achieve greater transparency, in addition to passing Motions 1, 2, and 5, above, include the establishment of a public listserv for the Elections Committee.  There is now a listserv being used by committee members whose messages and posts are accessible to anyone.  This is at http://groups.google.com/group/pnb_elections.   As both committee members and members of Pacifica become more familiar with this list as a source of information, we hope they will become more involved with the elections at all five stations.

The teleconference between unpaid staff at KPFA and WBAI proposed several months ago has not occurred. Nor do we have definitive information on two questions still open, the issue of  unaffiliated donors to the Foundation (donations sent to the National Office by non-members), and the issue of gift donations that may, or may not, have been turned into  memberships at the various stations. We have not been able to obtain data as to the numbers of donors or gift recipients.  Another serious issue that is still unresolved is the question of how member disciplines such as suspensions and removals of elected representatives  undermine the rights to representation of voting members of the Foundation.  There is some overlap in the jurisdiction of issues regarding Fair Campaign practices as well; the Elections Committee is concerned about violations that affect the integrity of the voting process in the immediate election as well as in the foreseeable future.  The working relationship between the National Elections Supervisor and the Foundation is still being developed, and we hope to combine supporting the independence of the Elections process while protecting the rights of voting members.  

My feeling is that when implemented,  Motion 5: Transparency of Meetings, above, will do a great deal to increase member involvement in the Foundation.  Seeing the work of governance as it progresses may encourage people to join: that would be a wonderful development, because this committee, for one, is seriously in need of volunteers to do some of the work that our hard-working committee members, with the best intentions and the most creative solutions in the world,  do not have the time to do.  

We have been getting monthly updates from the National Elections Supervisor, Lester Radke, as to  the preparations for elections at each station, and have been dismayed at how much work there is to the process, how uneven is the cooperation given by management and staff, and how few protocols had been put into place during prior elections.  The Supevisors national and local do not have easy jobs, and are struggling to overcome many obstacles, political and logistical.  The Elections Committee needs to address some of the issues that have surfaced as soon as possible: issues centering on the database, on the volunteer and staff lists, and on the lack of uniformity in data entry procedures, to name several.  

Many of the issues around elections that have surfaced in the last few months may have to be addressed by amendments to the Bylaws, our next big challenge.  However, we hope that by implementing the resolutions and motions we have crafted and agreed upon, the Pacifica National Board can make incremental changes in the process that smooth the way for fair and open elections right now: obviously the Foundation is still having growing pains, but together I believe we can work towards alleviating some of them and moving towards a healthy maturity.  

The usual disclaimer applies here:  this report was prepared by the chair too recently to be formally submitted to the Elections Committee for approval, and so I take full responsibility for errors and omissions, and will include any corrections in the next report.  Some of the recent motions passed in committee have not yet been approved in the minutes, and so the fourth quarter report will contain some motions actually passed in the third quarter: such a lag is inevitable, I’m afraid, but I especially thank our Secretary, Mary Berg, for her good work in keeping us up to date, and to Terry Goodman for extremely helpful reading, editing, and interpreting of texts both internal and external.   

Respectfully submitted,

Carolyn M. Birden 

APPENDIX A

1. (Nov 28, 2005)  Substitute language for divided EC motion:   

Motion:  To substitute for EC motions  C through F (below) as requested by the PNB:

from PNB 12/19/2005)  

Motion as Amended: 

Resolved: That the PNB consider all remaining motions of its proposal of November 28, 2005, be postponed until February’s PNB Teleconference meeting, so that the PNB may instead, give due consideration to subsequent proposals from the Committee.

C. A copy of each monthly roster will be sent to the PNB elections committee. 

D. One cause for which a General Manager may withdraw recognition of an Unpaid Staff Organization or Unpaid Staff Collective Bargaining Unit would be the failure of the organization to establish and maintain qualifications for membership that restrict its size to no more than 10% more individuals than would qualify as unpaid staff members under the bylaws criteria for stations with no such recognized organization.

E. That Local and National Elections Supervisors shall have access to the current and past membership rosters retained by General Managers, so that they may independently judge whether or not a staff election based on either current roster should be certified. General Managers shall provide current and previous staff rosters to any appropriate LSB and/or PNB committee upon its request, and shall identify the categorization of any member upon his or her request. 

F. That the fairness of the General Managers in the exercise of their discretion in recognizing or withdrawing recognition from an Unpaid Staff Organization or Unpaid Staff Collective Bargaining Units shall be one factor in each General Manager's periodic evaluation by their Local Station Board.

APPENDIX B

CORRECTION to JUNE 2006 REPORT to the PNB:  

In the June 2006 Report, language was included on page 4 that was not the text as passed:  the corrected text of the MOTION 5: TRANSPARENCY OF MEETINGS is above.  This replaces text  erroneously included in the June Report (p 4), which was as follows:

MOTION: RESOLVED, that the Elections Committee meetings, with agendas if available, be posted on the websites of each station as early as practical, that the minutes of those meetings be posted on the pacifica.org website as they become available, and that each station also provide a webpage listing past PNB and PNB committee meetings, with links to their agendas and minutes on the pacifica.org site.

Please mark your copy of page 4 in the June 2006 report  as Corrected on page 4 above in this, the September 2006 report.  
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